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Attention:  ENG. Mohamed Al Rashidi, DR. Ahmed Abdelfattah 

Reference:  ERP Implementation request for proposal 

 

Dear Gents, 

Thank you for providing IMPACT with the opportunity to serve you as your partner for your 

ERP Implementation project. We are pleased to submit the attached proposal that describes 

the services to be performed by IMPACT. This letter, including the proposal, represents our 

response to your request. 

At IMPACT We are confident that, with our experience, dedication, and level of 

professionalism, we will deliver quality resources that can leverage business value and ensure 

excellent quality of delivery. based on a proven package solution that will support and 

satisfy current and future business requirements, hoping it would meet them. 

Best Regards, 

IMPACT 

 

 

 

 

 

IMPACT is eager to discuss any aspect of this document or other services that may be 

needed 

Any issues or queries arising should be addressed to: 

Details Primary Contact 

Name: Seyam Ayoub 

Title: Project Manger 

Phone +20 1114449584 

Email Address Seyam.ayoub@impact.eg 
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NOTICE  

 

No part of this proposal may be reproduced by any means or transmitted without the prior 

written permission of IMPACT except with respect to copies made or transmitted internally 

by THE CLUB for the purpose of evaluating this proposal. 

The information contained herein is considered privileged and confidential, and its release 

would offer substantial benefit to competitors offering similar services. 

This material includes descriptions of methodologies and concepts derived through 

substantial research and development efforts undertaken by IMPACT. 

Therefore, it is the position of IMPACT that the use or release of the information contained in 

this proposal for purposes other than an evaluation of its contents as a basis for contract 

award is prohibited, and the materials herein are not considered subject to release under 

the Copy Rights Law. All copies of this proposal (or any portion hereof) and any 

accompanying electronic copies should, at IMPACT option, be returned to IMPACT or 

destroyed at the end of the proposal evaluation period if IMPACT is not selected. Other 

generally available marketing publications and materials provided with this proposal may 

be retained by THE CLUB for internal use. 

Neither submission by IMPACT nor acceptance by THE CLUB of this proposal, in whole or in 

part, constitutes acceptance by IMPACT of any contractual terms contained in THE CLUB 

request for Proposal and shall not form a binding agreement between the parties. Such an 

agreement shall only exist upon the execution of a mutually acceptable contract by both 

THE CLUB and IMPACT. 
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1. Executive Summary 

IMPACT is pleased to have the opportunity to present this response to THE CLUB for the ERP 

Implementation project. We understand that THE CLUB’s primary goal is to utilize the resource effort 

and address business needs.  

Our Approach 

IMPACT developed an accelerated approach in order to leverage the key success and areas of 

improvement of this implementation.  This approach depends on the following facts: 

• Minimize the customization – vanilla approach – In order to make full use of the project 

timeline and minimize complications and risks, our recommendation is to use the predefined 

components in the ERP Odoo solutions rather than developing them from scratch. 

• Implementation of best practices – Using best practices in the targeted business area 

minimizing the effort of business analysis. 

• Provide required support – As we go through the project life cycle, IMPACT will be responsible 

for offering the technical and business consultation as needed. 

• Early stakeholder involvement – Involving the stakeholders as early as possible in the project 

life cycle will speed up implementation and facilitate the knowledge transfer process. 

• Knowledge Transfer – This phase consists of the transfer of knowledge to production support 

and project wrap-up activities.  

Key success factor of our proposed approach include: 

• Leveraging experience in enterprise solutions and IT knowledge gained from partnering with 

different clients to accelerate the detailed design activities and reduce time for project team 

on-boarding and start-up activities.  

• Using an iterative design, implementation, testing, and migration approach based on the 

team’s knowledge of the previous projects; this allows the delivery of solution functionality 

throughout the project timeframe as opposed to only one final release at the end, enabling 

faster return on investment. 

• our business knowledge in mapping business needs with the provided feature by ERP Odoo 

Applications. 

 

2. Confidentiality 

The material contained in this proposal represents propriety, confidential information pertaining to 

IMPACT products and methods. By accepting this proposal, THE CLUB hereby agrees that the 

information in this proposal shall not be disclosed outside of THE CLUB and shall not be duplicated, 

used, or disclosed for any purpose other than to evaluate this proposal internally. Neither this 

document nor its content may be copied or distributed outside THE CLUB without the prior written 

consent of IMPACT. 
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3. IMPACT – the services 

The services to propose are: 

• Implementation of ERP Odoo  

- Financial Management 

- Procurement Management 

- Inventory Management 

- Sales 

- CRM 

- HR 

- Helpdesk 

- Maintenance 

• Development  

- Club Management 

- Portal 

- Mobile Application 

• services 

- Data Cleansing 

- Data Migration 

- Workflow & Business process management 

ERP Odoo 

The most agile ERP on the planet 

 

 

What is Odoo? 

 

 

Enterprise resource planning (ERP) is what Odoo is. Enterprise resource planning (ERP) is a category 

of software businesses employ to control routine business processes like accounting, purchasing, 

project management, sales, and supply chain management. ERP systems tie together a multitude of 

business processes and enable the flow of data between them. By collecting an organization’s 

shared transactional data from multiple sources, ERP systems eliminate data duplication and 

provide data integrity with a single source of truth. 

 

Why is Odoo? 

 

•    Complete: choose from 18,000 Community apps and more than 30 Enterprise apps. 

•    Budget-friendly - 10-15 times less expensive than comparable ERP solutions 

•    Scalable: As your business expands, just add users or modules. 

•    Open source and simple for partners to customize, customizable 

•    Both novice and expert users will find the interface to be friendly and intuitive. 

•    Enterprise Intelligence Odoo is more of a decision-making system than a traditional decision 

support system. 
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Financial Accounting 

1. Asset Management 

• Tracks club-owned assets such as properties, equipment, and vehicles. 

• Depreciation schedules and automated journal entries. 

• Asset disposal and revaluation support. 

• Integration with the general ledger. 

 

 
 
2. Budget Management 

• Define and monitor club budgets for different activities. 

• Compare actual vs. budgeted expenses in real-time. 

• Approval workflows for budget allocation. 

• Automated alerts for budget overages. 

 

 Chart of  

 
3. Accounts 

• Pre-configured chart of accounts following Egyptian accounting standards. 

• Customizable account groups for various financial reporting needs. 

•  Multi-currency support for international transactions. 
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 Taxation &  

4. Egyptian Localization 

• Compliance with Egyptian VAT regulations. 

• Automatic tax calculation for invoices and vendor bills. 

• Integration with e-invoicing per Egyptian tax authority requirements. 

 
5. Customer Invoicing 

• Generate and send invoices for membership fees and services. 

• Automated payment reminders and late fee calculations. 

- Recurring invoices for long-term memberships. 

 
6. Vendor Billing 

• Manage bills from suppliers and service providers. 

• Automated due date tracking and payment scheduling. 

• Expense allocation across multiple cost centers. 

 

 Payment  
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7. Methods 

• Support for bank transfers, cash, credit/debit cards, and digital wallets. 

•  Reconciliation of payments with invoices. 

• Secure payment gateway integration. 

 
 
8. Bank & Cash Management 

• Multi-bank account management with automatic reconciliation. 

• Cash flow forecasting and liquidity analysis. 

• Automated bank statement imports. 

 
 
 
9. Expense Management 

• Employee expense claims with approval workflows. 

• Real-time reporting on operational expenses. 

  
 

10. Multi-Company & Multi-Branch Support 

• Centralized financial management across multiple branches. 

• Consolidated financial reporting for different legal entities. 

• Intercompany transactions and auto-balancing. 

 

11. Accounting Reports 

• Profit & Loss, Balance Sheet, and Cash Flow statements. 

• Tax reports compliant with Egyptian tax laws. 

• Drill-down functionality for detailed financial analysis. 
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12. Cost Center Management 

• Ability to allocate expenses and revenues to different cost centers. 

• Track financial performance for specific departments or projects. 

• Generate cost center-based financial reports. 

Procurement Management 

 

1. Products 

• Import vendor pricelist 

• Configure reordering rules 

• Temporary reordering rules 

• Purchase units of measure 

 

2. Manage deals 

• Requests for quotation 

• Blanket orders 

• Call for tenders 

• Purchase templates 

• Bill control policies 

• Manage vendor bills 

 

3. Advanced 

• Purchase Analysis report 

• Vendor costs report 

• Procurement expenses report 
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Inventory Management 

• Warehouse Management 

•  Products 

•  Warehouses 

• Inventory Adjustment 

•  Delivery Orders 

•  Miscellaneous Operations 

•  Planning 

•  Lots and Serial Numbers 

•  Valuation Methods 

•  Advanced Routes 

•  Concepts 

•  Put away & Removal Strategies 

•  Barcodes 
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Sales 

1. Send Quotations 

• Create quotations 

• Quotation templates 

• Optional products 

• Online signatures for order confirmations 

• Online payment order confirmation 

• Quotation deadlines 

• Deliveries and invoices to different addresses 

• Product variants on quotations and sales orders 

• PDF quote builder 

2. Invoicing Method 

• Invoice based on delivered or ordered quantities 

• Down payments 

• Pro-forma invoices 

• Invoicing based on time and materials 

• Invoice project milestones 

• Reinvoice expenses to customers 

3. Products & Prices 

• Manage your products 

• Import products 

• Product variants 

• Product images with Google Images 

• Manage your pricing 

• Pricelists 

• Foreign currencies 

• Discounts 

• Returns and refunds 

• Use eWallets and gift cards 

• Discount and loyalty programs 
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CRM 

1. Organize the pipeline 

• Manage lost opportunities 

• Merge similar leads and opportunities 

• Manage sales teams 

2. Acquire leads 

• Convert leads into opportunities 

• Create opportunities from web contact forms 

• Create leads (from email or manually) 

• Create and send quotations 

• Lead mining 

3. Assign and track leads 

• Assign leads with predictive lead scoring 

• Unattended leads report 

• Quality leads report 

• Resellers 

• Marketing attribution reports 

• Lead distribution report 
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HR  

1. Attendances 

• Check in and out 

2. Employees 

Odoo Employees organizes a company’s employee records, contracts, and departments. 
• New employees 

• Departments 

• Certifications 

• Offboarding 

• Employee retention report 

3. Appraisals 

• New appraisals 

• Goals 

• Appraisal analysis 

• Skills evolution 

4. Payroll 

• Contracts 

• Work entries 

• Salary attachments 

• Payslips 

• Reporting 

• Work entry analysis 

• Salary attachment report 

 



  

Page | 25  
 

 

 



  

Page | 26  
 

 
 

 
 



  

Page | 27  
 

 
 

 
 

 
 



  

Page | 28  
 

 
 

 
 



  

Page | 29  
 

 

 
 

 
 
 



  

Page | 30  
 

 

 

 



  

Page | 31  
 

Helpdesk 

 
• Stages 

• Receiving tickets 

• Help Center 

• Service level agreements (SLA) 

• Reporting 

• Customer ratings 
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Page | 36  
 

Maintenance 

• Add new equipment 

• Maintenance calendar 

• Maintenance requests 

• Maintenance setup 
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Workflow 
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Club Management 

1. Club Membership Management 

• Register & manage members. 
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• Membership subscription plans & renewals. 
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• Membership subscription plans & renewals. 
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• Automated reminders & notifications. 

• Voucher and coupon  

 
• Locker Management   

• Payment Strategy 
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• Club Management configuration and master data 
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• Memberships Relation 

 
• Club Branch 
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• Reports  

 

 
 

2. Activity & Event Management 

Schedule & manage club activities (sports, Courts, workshops, etc.). 

 

• Activity Registration 
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• Member booking for activities. 
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• Rent. 

 

 

 

• Activity attendance  

 

 
 

 

 

 

 

 



  

Page | 53  
 

• Activity evaluation  

 

 

• Configuration and master Data  
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• Activity asset  

 

 

 

3. RFID Access & Attendance Integration 

• Integrate RFID system for access control. 

• Log and track member attendance for activities. 
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Portal 

 

1. Dashboard 

• Overview of employee activities and announcements 

• Quick access to key features 

• Personalized notifications 

 

 
 

2. HR Management 

 

• Leave Management: Submit, track, and approve leave applications 
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• Benefits: View and manage employee benefits and perks 

 

 
 

• Attendance: Track attendance records and work hours 
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3. Internal Opportunities 

• Internal Vacancy: Browse and apply for internal job postings 

 

 
 

• Internal News: Stay updated with company announcements and news 

 

 
 

 

 

4. Task Management 

• Assign, track, and complete tasks efficiently 

• Collaborate with teams and manage deadlines 
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Mobile App for Club Members (iOS & Android) 

 

A dedicated mobile application will be developed for club members with the following features: 

 

 

 

1. Membership Management 

• Home screen  
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• View & manage membership details. 
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• Renew or upgrade membership. 

• Reservition activity and academy subscribe  
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• Offer and discount & loyalty program  
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• Order From restaurant  

 

• Order food from club restaurants & cafes. 

• Integration with POS for seamless billing. 

• View upcoming club events & activities. 

• Book & pay for activities. 

• Push notifications for latest news, offers, and promotions. 

• Special discounts for members. 

2. E-Tickets & Bookings 

• Purchase & manage e-tickets for club events. 

• QR-based check-in for events. 

3. Academy Management 

• Register for club academies & training programs. 

• Monitor progress & achievements. 
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Data Cleansing 

Each branch will have a designated team responsible for data cleanup to ensure accurate 

records in the system. The key responsibilities include: 

• Identifying duplicate or incorrect data in memberships, payments, inventory, HR 

records, etc. 

• Standardizing data formats (e.g., phone numbers, names, addresses). 

• Cross-checking financial transactions and clearing inconsistencies. 

• Generating data quality reports for management review. 

Manpower Structure Per Branch: 

• Data Quality Supervisor (1 per branch) → Oversees the data cleanup process and 

validation. 

• Data Cleanup Specialists (2-3 per branch) → Focus on correcting, verifying, and 

updating data. 

System Features: 

• Automated Duplicate Detection Tool within Odoo. 

• Approval Workflow where cleaned data is reviewed before finalization. 

• Data Cleanup Reports & Dashboards to monitor progress and accuracy. 

Data Migration 

• Develop a Data Migration Module within Odoo to facilitate transferring legacy data 

to the new system. 

• Include automated scripts for migrating: 

o Membership details 

o Financial transactions 

o Inventory records 

o HR and Payroll data 

o Activity & event history 

• Support for CSV/Excel Uploads with mapping functionality. 

• Data validation checks to ensure accuracy before final import. 

 

Data Entry - Manpower Allocation for Each Branch 

Each branch will also have a dedicated team for manual data entry, responsible for: 

• Entering new memberships, renewals, and cancellations. 

• Updating customer and employee records. 

• Managing event and activity registrations. 

• Recording financial transactions and inventory updates. 

Manpower Structure Per Branch: 

• Data Entry Supervisor (1 per branch) → Manages and validates all data entries. 

• Data Entry Clerks (1-3 per branch) → Responsible for inputting data into the system. 
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4. Scope of work 

IMPACT is pleased to propose all the following Professional Implementation 

Services to THE CLUB. 

• Functional Consulting Services  

• Technical services 

• Training Services                                   

• Project & Success Management Services 

• Post Implementation Support 

 

4.1 Functional consulting services 

This consulting service scope covers business automation for the different business 
requirements of THE CLUB; starting from Solution design, to Conducting the configurations, 
setting the solution design based on the best practices, conduct training and UAT, till the 
systems are live. The following are the Services offered: 

 
SERVICE NAME SERVICE DETAILS 

FINANCIAL 
MANAGEMENT 

General Ledger – Accounts Payables – Accounts Receivables – Fixed 
Assets – Cash Management- Taxes 

PROCURMENT  Purchasing – Suppliers management  
INVENTORY Material management 
SALES  Sales – Order Management 
CRM Organize the pipeline - Acquire leads - Assign and track leads 
HR Attendances - Employees - Appraisals - Payroll 
MAINTENANCE Add new equipment - Maintenance calendar - Maintenance requests - 

Maintenance setup 
HELPDESK Stages - Receiving tickets - Help Center - Service level agreements (SLA) 

Reporting - Customer ratings 
CLUB 
MANGMENT 

Club Membership Management -  Activity & Event Management - RFID 
Access & Attendance Integration 

PORTAL 
 

Dashboard -  HR Management -  Internal Opportunities - Task 
Management 

MOBILE APP  
 

Membership Management - E-Tickets & Bookings - Academy Management  

 
Functional consulting services assumptions: 
 
LOCATION SCOPE CAIRO  

IMPLEMENTATION 
LANGUAGES 

• The implementation of all standard application modules will 
support English and Arabic languages. 

• The GUI user interface will be enabled to allow selecting an 
English, or Arabic interface based on user selected 
preference. 

• The configuration of master data and lookup codes will 
support bi-lingual data English /Arabic based on the currently 
used user interface. 

• For custom reports depending on the requirements of the 
reports / documents the printing could be in Arabic or English 
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depending on the nature of the report and used for which 
purpose as identified by key users. 

• All Arabic/English reports will be configured to be aligned and 
formatted correctly. 

• Documentation Language: All project deliverables for the 
different phases of the project will be in English or Arabic 
Language. 

• user manuals will be in English or Arabic   
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4.2 Technical services 

 
SERVICE NAME SERVICE DETAILS 

MODIFICATION OF STANDARD REPORTS 
AND CUSTOM REPORTS 

Up to 15  

MODIFICATION OF STANDARD 
WORKFLOW/ALERTS 

Up to 15 

CUSTOM INTEGRATION 5 

CUSTOM FORMS   Up to 15  

 
HOSTING: 
IMPACT is at this moment proposing to provide the hosting services as following: 

- All of our enterprise-grade servers come equipped with flash drives, ensuring lightning-fast 
performance and speed for your servers and applications. 

- Highly Available Cloud Hosting Infrastructure to guarantee 100% uptime. 
- Fully reserved memory. 
- Dedicated Bandwidth. 
- Load balancers. 
- Fasten network up to 100 GB. 
- Offline Backup. 
- Applications backup. 
- Snapshot backup. 
- Daily backup and retention policy for a week. 
- DR Site. 
- Security monitoring. 
- Analyzing security incidents. 
- Cloud performance monitoring. 
- On prim servers and sync solutions. 

 
 
TECHNICAL SERVICES ASSUMPTIONS: 
 
REPORTS 
CUSTOMIZATION 

IMPACT IS PROPOSING AN OPTIONAL NUMBER OF CUSTOM 
REPORTS & DOCUMENTS TO FULFILL ANY SPECIFIC 
REQUIREMENTS FOR THE CLUB. DURING THE DEVELOPMENT OF 
THESE CUSTOM REPORTS AND DOCUMENTS, THE CLUB 
DEVELOPERS SHOULD GET A HANDOVER FROM IMPACT STAFF 
TO BE ABLE TO DEVELOP ANY FURTHER REPORTING 
REQUIREMENTS. 

INTERFACES For any integration with third party application/device, THE CLUB 
must coordinate with the 3rd party supplier or IT Department to 
provide the information required and integration effort to 
complete this interface. 

APPLICATION 
CUSTOMIZATION 

Implementation of ERP Odoo applications is provided as is 
without any modifications or customizations except for the 
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proposal/contract named extensions or interfaces and 
customization. 
If any other customization, extensions, or enhancements are 
required it must be quoted in a separate change order that is not 
part of the deliverables of this project. 

 

 

 

4.3 Training Services     

IMPACT will provide the following Professional Training services to THE CLUB;  

SERVICE NAME SERVICE DETAILS 

ERP 22 Days 
 
 
 
 
Training service assumptions: 
 

TRAINING 

ENVIRONMENT & 

FACILITIES 

• TRAINING FACILITIES SHOULD BE PREPARED BY THE 

CLUB BEFORE THE START OF THE TRAINING 

ATTENDEES • Key Users/Support Team Should attend the 

training  

EXTRA TRAINING 
• Specific training sessions scoped in this proposal is 

part of the project, if any extra trainings are required it 
must be quoted in a separate change order that is not 
part of the deliverables of this project. 

NO OF 

ATTENDEES 

• As per THE CLUB requirements 

NO OF ROUNDS • One round for each course 
                             

4.4 Project & Success Management Services 
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IMPACT Success manager with a Project manager, they will have the following 
responsibilities: 

• Focal contact point from IMPACT side. 

• Ensures a satisfactory relationship between all project contributors. 

• Works closely with THE CLUB Project Manager to: 

- Manage the Project within stipulated timeframes and Budget. 

- Plan different project activities. 

- Ensure successful execution of different project tasks. 

- Monitor project progress and take the appropriate corrective actions to 

ensure proper project completion. 

• Reports progress to the Project Control and Steering Groups. 

• Ensures adequate and timely resources allocation from IMPACT side. 

• Assesses and monitors risks throughout the project according to the Project Risk 

Management and Quality Plan. 

• Promptly raises key issues with Senior Management and the Project Owners. 

• Ensure timely decision upon raised project issues and risks. 
 
Project success management service assumptions: 
 

PLANNING 

TOOLS 

• THE PROJECT PLANNING TOOL WILL BE MS-
PROJECTS OR ANY OPEN-SOURCE TOOLS THAT 
SUPPORT MS-PROJECT FORMAT AS IT IS THE TOOL 
USED FOR COMMUNICATION BETWEEN THE 
IMPLEMENTATION TEAM AND THE PROJECT 
MANAGEMENT. 

APPROVALS 

& SIGNOFF 

• Singing off any deliverable should be done by THE CLUB 
Project manager within duration of 3 working days 
maximum.  

• IMPACT shall assume that the deliverable is accepted if it 
was not delivered signed off within this 3 days’ duration. 

CHANGE 

CONTROL 

PROCEDURE 

• When the THE CLUB  or IMPACT, during the 
implementation of the project, see the need for change to 
the Functional Specification, Standard Package Software, 
Development Software, time scales or functionality, THE 
CLUB  may at any time request, and IMPACT as well may 
at any time recommend, such change and propose an 
amendment to the Project or the Functional Specification in 
accordance with a Change Control Procedure (CCP)  

VACATIONS • The project plan milestone schedule not taking into 
consideration any vacation or public holidays’ plans for THE 
CLUB or IMPACT resources involved in the project. During 
the project initiation phase vacation plan must be 
communicated to project managers to reflect it on the 
detailed project plan based on the resource’s involvement. 
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WORKING 

HOURS 

• One calendar month is 22 working days, a working week is 
5 days, and a working day is 8 hours. 

BUSINESS 

OWNERS & 

KEY USERS 

• One Business owner per each business flow must be 
identified at the start of the project and s/he will have the 
ownership and decision making for all aspects related to his 
business track in case a dispute or different solution options 
are present. 

• The key users must be selected at the project start by the 
business owner, they represent the project team who will 
share across the project phases all project activities, first by 
collecting the key requirements with them, share in design 
decisions, taking solution training and conducting solution 
testing during test phase, training end users, and finally be 
the first line support to the end users during the life 
operation of the system. 

 

 

4.5 Post Implementation Support 

IMPACT is proposing providing support services for duration of one month after the GO Live to 
provide assistance for the users and resolve daily business and technical issues that should arise 
during normal business. 
Post implementation support service assumptions: 

 

SUPPORT 

SCOPE 

• SCOPE COVERS SUPPORTING FUNCTIONAL ASPECTS OF 

THE MODULES IMPLEMENTED BY IMPACT ONLY, SUCH AS 

TROUBLESHOOTING FOR UNEXPECTED APPLICATION 

BEHAVIOR. NEW MODULES OR FUNCTIONALITY 

IMPLEMENTATION, NEW MODULES INTERFACES, NEW 

DATA UPLOAD AND NEW REPORTS& WORKFLOW DESIGN 

IS OUT OF SUPPORT SCOPE.  

WORKING 

HOURS 
• One calendar month is 22 working days, a working week is 

5 days, and a working day is 8 hours. 

5. Deliverables 

• Project Plan 

• Future Process Model 

• technical Design Documents 

• Security Fit Analysis & Security matrix 

• Reporting Fit Analysis & Reporting requirements 

• User Manuals 

• Testing Scenario Document 

• Setup Documents 
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6. Project management 

This section is intended to identify high level project management aspects that will be used by project 
team either from IMPACT or THE CLUB as guidelines during solution implementation to ensure that 
project activities are derived to achieve THE CLUB business objectives. 
This section is covering the following topics: 

• Methodology 

• Quality Management 

• Communication Management 

6.1 Implementation Methodology 

Using an iterative design, implementation, testing, and migration approach based on the team’s 
knowledge of the previous projects; this allows the delivery of solution functionality throughout the 
project timeframe as opposed to only one final release at the end, enabling faster return on 
investment. 
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OBJECTIVES 

• Rapid design, configuration, and deployment of an initial release of the software solution 
consisting of standard functionality embodied in the products selected for implementation. 

• Emphasis on getting clients up and using the new system in less time and at a lower cost 
following a standard approach. 

• Maximize use of best practices inherent in the product. 

• Implementation of standard business rules, standard integrations and standard data loads. 

• To the extent possible, implementation of additional functionality and custom integrations, 
etc. 

6.2 QUALITY MANAGEMENT 

The purpose of the project quality management is to develop total quality plan to establish, monitor, 
and ensure quality objectives for the project deliverables. This process describes the quality strategy, 
process, standards and procedures that will be used during the project implementation and also 
should facilitate the stakeholders involved in the product acceptance to verify its conformance to 
stipulated requirements. 
QUALITY PLANNING 
The purpose of this process is defining the quality strategy, roles and responsibilities and identifying 
which quality standards are relevant to a project and determining how to satisfy them and how the 
project’s management team will implement project quality. The planned quality activities will be 
based upon achieving the above stated project objectives. Quality planning process is used to plan 
the activities that will be done to perform Quality Assurance (QA) and Quality Control (QC). 
To ensure the project achieving its related quality objective, acceptance criteria should be specified 
for each key milestone identified within the project lifecycle.  
By applying the acceptance criteria for each milestone, the project team can easily insure the level of 
conformance to the quality objectives.  
 
The project quality objectives are totally concerned about satisfying and conformance to the stated 
business requirements, which reveals the importance and criticality of gathering stable, unified, and 
rational business requirements, to be able to baseline the solution design and set the basis of the 
acceptance and measure the level of quality achieved.  
QUALITY ASSURANCE 
The purpose of quality assurance process is applying the planned, systematic quality activities to 
ensure that the project employs all delivery process needed to meet requirements.  It is a 
management activity that should be applied to assure that the quality management processes are 
performed in conformance to the specified standard. 
PREVENTIVE QUALITY ASSURANCE ACTIVITIES 
Usage of the standard project delivery method adopted by IMPACT is counted as a preventive quality 
assurance activity, usage of a standard method will insure: 

• Streamline the project execution process. 

• Ensure effective project execution by focusing upon important activities. 

• Ensure efficient project execution by mitigating the risk of forgetting important activities.  

• Facilitate better communication and reporting by developing common terminology.  

• Insure well-defined project plan.  

• Insure higher productivity results.  

• Ensure delivery of higher quality deliverables.  
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• Insure reduced risks and increased confidence.  
 
QUALITY AUDIT ACTIVITIES 
IMPACT will perform a quality audit after each milestone completion to review project status, 
progress, and conformance to the base-lined project management plan. 
 
CONTROL 
The purpose of quality control process is to monitor product of the project conformance to business 
requirements. 
During different project lifecycle, different quality control activities will be conducted.  
 
 
 
TEST STRATEGY 
IMPACT will describe the testing strategy to be followed in the Testing Strategy document TE.040 
that will be delivered in the Conceptual Design Milestone 
TEST TYPES 
The below types will take place by IMPACT & THE CLUB teams. 

- Unit Test (Internal) 

- System Test 

- Test Acceptance 

  



  

Page | 73  
 

 

6.3 COMMUNICATION MANAGEMENT 

The following describes the communications activities and products that the project will follow: 
The Project management team will follow the following steps to ensure proper project 
monitoring and tracking.  

Both THE CLUB and IMPACT project managers will prepare separate project status reports, 
the report should highlight.  

▪ Completed tasks. 

▪ Tasks in progress. 

▪ Delayed tasks and planned tasks for the Odoo period.  

▪ Any issues, comments or actions raised/ agreed during the project weekly review. 
meeting will also be documented in the progress report.  

▪ Status of the change control during that week.  

▪ Status of the Risks. 

Then a weekly review meeting will be conducted between THE CLUB & IMPACT 
project managers to review prepared two project status and generate a consolidate 
status report for the project  

▪ Both Project Managers may invite representatives from their teams to the weekly 
review meeting. 

▪ The project sponsor will attend the meeting at his discretion and will inform THE 
CLUB Project Manager if he will be attending. 

The status report should be sent before the meeting to discuss it in the meeting. 

Both THE CLUB and IMPACT project managers can circulate the consolidated report to the 
concerned parties within THE CLUB or IMPACT. 

MONTHLY PROJECT STEERING COMMITTEE MEETINGS/ MONTHLY UPDATES TO PROJECT 
SPONSOR 
The project steering committee will meet monthly. THE CLUB Project manager will prepare a 
project progress report summarizing activities in the project for the past period and deliver it 
to the steering committee two days prior to the monthly steering committee meeting. 

The report includes summary information about achievements in the past month and plans 
for the Odoo month and includes summary of the pending tasks and the causes of delays.  

A separate section summarizes the status of change requests, risks and incidents throughout 
that month. 

AD HOC MEETINGS BETWEEN THE CLUB PROJECT SPONSOR & IMPACT MANAGEMENT 
THE CLUB project executive sponsor will meet with IMPACT management on ad hoc basis 
in order to maintain efficient communication between THE CLUB and IMPACT at senior 
management level. 

ISSUE-DRIVEN MEETINGS 
In case of major issues identified by the project management team and needs quick 
resolution, the project management committee then should call for an ad-hoc meeting with 
some higher-level project stakeholders. The project management committee will identify the 
meeting attendees based on urgency of the issue and relevance of the issue. Attendees could 



  

Page | 74  
 

include project Steering committee members, project executive sponsor and primary project 
sponsor. 

After this meeting, THE CLUB project manager documents the minutes and distributes it to 
the meeting attendees.  

 

PREPARATION 

• Distribute the agenda for each meeting, at least 24 hours in advance.  Chose as an 
initial topic a subject that is relatively easy and short and likely to build consensus; 
organize the rest of meeting topics by order of importance.  Allocate duration for each 
topic. 

• Distribute preparation materials in advance along with the agenda and preparation 
instructions. 

• Communicate meeting logistics in advance, such as location, time, and conference 
phone number. 

• It is the responsibility of all project team members to ensure that project meetings are 
attended, and the preparation work completed to participate fully in the meeting. 

• For meetings of five participants or more, the meeting chairperson names a facilitator to 
ensure that the objectives of the meeting are being met and that the meeting is kept on 
track and managed effectively. 

• The meeting chairperson names a recorder to take the minutes/action items and 
distribute as planned. 

• Invitees who cannot attend a meeting should inform the meeting coordinator or 
chairperson and assign an attendee to speak to their specific issues. 

• Project meetings should address at a minimum the following: 

- accomplishments and upcoming activities 

- progress against plan (including resourcing and budget expenditures, as applicable) 

- project dependent deliverables 

- issues and resolution 

- change control review 

- action items 

 

WORKSHOPS STRUCTURE 
The beginning and the end of the workshop/meeting is critical times.  A strong Open and 
Close will provide the structure needed to keep participants focused, clear on key issues, and 
ready to act after the workshop. 

Considering the agenda, preparatory materials and instructions, participants should have a 
clear understanding of the purpose of the workshop and the expectations for participating and 
follow up. 
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7. High level time frame 

Agreement Duration 

 
Project duration is 4 months shown in our tentative project plan will be finalized & approved in 
early project phase (project define phase) between IMPACT & THE CLUB. 
The following is the initial high-level plan for this project excluding Vacations & public holidays: 

Phase 01 02 03 04 05 

Design       

DEVELOPMENT and IMPLANTATION        

Validation      

Transition      

Realization      

8. Critical Success Factors 

The critical success factors to achieve the goals are identified as follows: 
• Excellent Solution implementation track record across different industries. 
• Strong executive sponsorship and management support of the project mission and project 

team. 
• A comprehensive project work-plan and quality plan. 
• A defined and maintained project infrastructure throughout the project duration. 
• Ongoing progress monitoring. 
• Clear roles and responsibilities defined for the project in order to assure accountability, 

ownership, and quality. 
• Adequate project staffing for the expected goals and timeline to be met. 
• A thorough understanding of known project risks and assumptions throughout the executive 

committee and project team. 
•       A comprehensive project work-plan and quality plan. 
 

9. Assignments 

THE CLUB may not assign this Agreement or any transactions associated with this Agreement 
without the written consent of IMPACT unless it is through an entity to which Customer assigns, 
transfers, and conveys substantially all of its assets and into which it is merged or with which it is 
consolidated. 
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10. Force Majeure 

• Neither party shall be liable for any delay in meeting or for failure to meet any of its obligations 
under this Contract due to any cause outside its reasonable control, including, without 
limitation, strikes, lock-outs, Acts of God, war, riot, malicious acts of damage, fire, acts of any 
government authority, failure of the public electricity supply, failure or delay on the part of 
any sub-contractor beyond the sub-contractor‘s reasonable control or the lack of availability 
of materials. 

• If either party is prevented from meeting any of its obligations due to any cause outside its 
reasonable control, it shall promptly notify the other party in writing of the circumstances and 
the other party shall grant a reasonable extension for the performance of this Contract, 
provided however that if either party shall have been so prevented from meeting its 
obligations for more than thirty days following receipt of such notice, then either party may 
terminate this Contract forthwith upon written notice. In the event of termination by Still: 
GROUP for this reason, THE CLUB shall pay IMPACT a reasonable sum for the Supply. 

 

11. Waiver 

No delay or failure of either party in enforcing against the other party any term or condition of this 
Contract, and no partial exercise by either party of any right hereunder, shall be deemed to be a 
waiver of any right of that party under this Contract. 
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12. Project cost – financial proposal 

The following tables list the mandatory services prices including: 
- Success Management  

- Functional consulting  

- Technical Services 

- Training   

- After Go Live Support 

- For three branches including the implementation of the ERP system, Development of mobile APP 

and portal, Hosting, Business process management and dedicated support and service desk teams. 

- Our proposal includes a full handover of the source code and documentation. 

 
SERVICE ITEM PRICE IN EGP 

ODOO APPLICATIONS IMPLEMENTATION  2,100,000 

WEB PORTAL DEVELOPMENT 550,000 

MOBILE APP DEVELOPMENT 750,000 

HOSTING 500,000 

MANAGED SERVICES AND DEDICATED SUPPORT 1,070,000 

TOTAL 4,970,000 

 
 
The payment terms are equal installments quarterly based. 
 
** Upon completion of every milestone, an invoice will be issued to settle its correspondent amount. 
** All prices are in EGP, Invoices and collections will be in EGP. 
** All prices are exclusive of any taxes. 
** The cost of annual support is 25%. 
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13. Notes: 

HOSTING: 
IMPACT is at this moment proposing to provide the hosting services as following: 

- All of our enterprise-grade servers come equipped with flash drives, ensuring lightning-fast 
performance and speed for your servers and applications. 

- Highly Available Cloud Hosting Infrastructure to guarantee 100% uptime. 
- Fully reserved memory. 
- Dedicated Bandwidth. 
- Load balancers. 
- Fasten network up to 100 GB. 
- Offline Backup. 
- Applications backup. 
- Snapshot backup. 
- Daily backup and retention policy for a week. 
- DR Site. 
- Security monitoring. 
- Analyzing security incidents. 
- Cloud performance monitoring. 
- On prim servers and sync solutions. 
- Hosting fees for the first year is 500,000 EGP 
- Hosting annual fees is (414,000) which is a part of the annual proposed support fees 

(1,242,500)  
- A separate study for the physical datacenter will be shared as an alternative. 

BRANCHES IN SCOPE: 
- Three 

DELIVERABLES: 
- Solution design documents 
- Business process documentation 
- Test scripts and user guides 
- Source code and documentation 

MANAGED SERVICES AND DEDICATED SUPPORT: 
-  Impact is committed to provide a dedicated implementation and support team with no 

additional cost: 
o Project manager 
o SPOC of ERP 
o SPOC of Technology stack 
o L2 & L3 support engineers 

- Our proposal includes additional optional managed services employees to operate the 
different service desks like courts booking, help desk and so on, at 1,070,000 EGP 

o # 6 agents  
o Onsite  

- Our training plan includes a full end user, key users training and handover. 
FINANCIAL 

- The implementation duration is 4 months, while the payment terms are quarterly 
installments over one year. 

- All the mentioned prices are in EGP and will always stay in EGP. 
 


